	UX NOTEBOOK
	
	



Feedback + Observations
Using a standardized worksheet helps you collect usability testing data in a consistent, easy‑to‑analyze format. This makes it easier to compare results across participants and tasks and streamline your analysis making it easier to spot patterns and themes and see common issues and in turn determine prioritization. these notebooks will also serve as the framework for your simple reporting to share and document your research.

Use the references and guidance provided in the worksheets in the UX Notebook to record feedback, behavior, and other observations about the user's interactions.

You do not need UX expertise to use this notebook.
You DO curiosity and patience!



Task Observation Worksheet [SAMPLE]
Study Name: 
Participant ID:

Date: 02/29/2026
Moderator / Researcher: Taylor Smith
Material/Prototype Tested: Retail Website Shopping Tools

	Task
	Task Description
	Time on Task
	Task Completion (Yes / No / Partial)
	Click Path / User Actions
	Quotes
	User’s Questions
	Pain Points / [Reasons]
	Task Difficulty* (Self‑Reported 1–5)
	Task Difficulty** (Observed)
	Notes

	1
	Find items under $100
	2m 45s
	Yes
	Homepage → Search → Filters → Product page → Add to cart
	“I expected the filters to be on the left.”
	“Is there a way to sort by price?”
	Filters hard to find [unclear labelling]
	3
	[image: ]  Moderate Difficulty
	User hesitated before finding filters; scrolled past them twice

	2
	Turn on notifications
	5m 10s
	Partial
	Account → Settings → Profile
	“I think I saved it… I’m not sure.”
	“Did that actually update?”
	No confirmation feedback after save
	4
	[image: ]  High Difficulty
	Task technically completed but user lacked confidence

	3
	Try to schedule recurring deliveries of this item
	6m 30s
	No
	Help → FAQ → Back → Settings → Logout
	“I don’t think this exists.”
	“Am I missing something?”
	Feature not discoverable [misaligned AI]
	5
	[image: ]  Task Failure
	User abandoned task after multiple attempts





*Task Difficulty (Self-reported) - Ask the user a post‑task question: 
“How easy or difficult did you find this task?” 
[Rate on a scale of 1 – 5, where 1 = Very Easy, 5 = Very Difficult]

**Task Difficulty (Observed) - Use the Task Severity Rubric below to rate the difficulty based on your observations.

	Task Severity Rubric
	

	[image: ]   No Issues (NI)
	Completes the task in a reasonable amount of time with no difficulties or frustration.

	[image: ]   Minor Issues (MI)
	Completes the task with minor annoyances.

	[image: ]   Moderate Difficulty (MD)
	[bookmark: _Int_mpVUvZbp]Clearly struggles, but completes the task. 

	[image: ]   High Difficulty (HD)
	Eventually completes the task after significant effort, time, and frustration.

	[image: ]   Task Failure (TF)
	Cannot complete the task.

	[image: ]   Critical Errors (CE)
	Causes major errors or breaks in the system, regardless of task completion.

	[image: ]   Accessibility Violation (AV)
	Design violates accessibility guidelines.





Note: Please make a copy of this template to edit. You may transfer this template to a Microsoft Excel spreadsheet if you would prefer more input space.
Task Observation Worksheet [TEMPLATE]
Study Name: 
Participant ID:

Date: 
Moderator / Researcher: 
Material/Prototype Tested: 

	Task
	Task Description
	Time on Task
	Task Completion (Yes / No / Partial)
	Click Path / User Actions
	Quotes
	User’s Questions
	Pain Points / [Reasons]
	Task Difficulty* (Self‑Reported 1–5)
	Task Difficulty** (Observed)
	Notes
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